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1. Ewcaywyn

H mtapouoa MoALtikr) ATtoSoxwV (QeENC «MOALTIKN ATToS0XWV») avaBewprBnKe Ku
eykp(Bnke pe amdaon tng TakTIKAC Extaktnc-TeVIKAG ZUVEAELONG TWV PETOXWVY
NG etalpelag pe tnv enwvupia «REAL CONSULTING MAPOXH EMIXEIPHZIAKQN
AYSEQN MAHPO®OPIKHE ANQNYMH ETAIPEIA» (s@eEfic «Real Consulting» A
«Etatpeia») tnv ... ........ 2026 051 Meatou-2025. H MoALtikr AtoSoxwv Sladéxetal,
OUYXWVEVEL KAl avTlkaBlotd omoladnmote AAAN  TIPONYOUHEVN  TIOALTIKN
arodoxwV Kat LoYUEL yla téooepa (4) €tn (e@e€ng n «Atdpkela loxvog») amo tnv
..... Moo 2026 057 Maloy—2025, gktdg av avabewpnBel r/kat tpororoinel
vwpltepa Suvapel AANG amodpaong tng MEVIKAG ZUVEAEUONC.

H MoAtikr) AroSoywv €xeL kataptlotel oupgwva pe tv 0dnyla EE' yia ta
SlKalwpata Twv Metdxwy, n omola evowpatwdnke oto EAANVLKO Alkalo pe Tov v.
4548/2018 kat tov v. 4706/2020, w¢ €xeL TpoTtottolnBel pe tov v. 5178/2025 kat
LoxVeL, Ttepl Etatpikng AtakuBepvnong.

H Etaipela e€etddel Kal emkatpoToLel tnv rapovaaNoALtikh Atodoywy, n otola
aroteAel avamoomaoto PEPOC TOU TAALolou €TalplkiG SlakuPBEpvnong Tng
Etaipeiag, elval o€ cuppOpYwWon PE TO GUVOALKO TTAALOLO Asttoupylag tng Kat
evbuypapuidetal TANPWG HE TNV  ETIXELPNMATIKA OTPATNYWKN NG Td
HaKpOTIPOBeoUa CUPPEPOVTA TNG KAl TN BLwolhotnTd TG H MoALtik Atodoxwv
Slvel tnv eueAi&la otnv Etalpela va eEaoalidel mwg pmopel va pooAapBavel
dtopa pE to KAatdAAnAo emimedo kal SeELOTNTA Kal va PTIOPEl va OUVSEEL TLG
amtoS0X£G TOUG PE TOUG OTOXOUG TNG EVW CUYXPOVWGE Ea0PaAlleL Ta cuppEpovTa
TWV PETOXWV TG Etatpetag.

H MoAwtikny Amtodoxwv tng Etalpetag Baoiletal otnv apxr tng Stapavelag, tnv
€VBUYPAPHLON TWV CUPPEPOVTWY PETAEV HETOXWV Kal Slolknong, TNV SLac@aAion
NG avtiotolyiag tou UYPoug Twv aAuolBwVY PE TN CUVELOYOPA TWV WG AVW
mpoownwv otnv Etalpela, tn Slac@daiion OTL oL AOS0XEG TIOU SLETIOUV TNV
MoAwtikry Atodoxwv Ba kabopilovtal AapBdvovtag uttoPLy TG PLoBOAOYLKES Kal
EPYAOLOKEG OUVONKEC TwV epyadopevwy, KaBwg Kal TNV TPOCEAKUON Kal
TIapakivnon Lkavwy oteAexwv Tou TipooBetouv ala otnv Etatpeia pe T yvwoeLg
KAl LKavotntég toug. Na tnv ouvtagn tng mapouoag MoALTtkhG AToSoxwv
eEAN@ONoav uTdPn OAA TA AVWTEPW KAL PE YWWHOVA TO EUAOYO Kal Sikalo PETPo
TIPOG Ta TPOowWTA Tou Slakpivovtal eite yla tnv emidoon toug elte yla TIg
LKAVOTNTEG TOUG, CUVEKTLHWVTAG TLG QVAYKEG Kal TN Uon Tng ekAotote Beong N
AELTOUPYLKOU pOAOU KABWCE KaL TO ETALPLKO CUUPEPOV.

H mapouoa MoAttiky Amodoyxwv AapPdavel umoyn TLG OXETIKEG PEATLOTEG
TIPAKTLKEG YLA TLG ELONYHEVEG eTalpeleg, TG Slata&elg tou Kataotatkol Tng
Etaipeiag kat tov EAANviko Kwéika Etatpikng AtakuBepvnong.

1 Oényta 2007/36/EK, ApBpo 9q, 6Tiwg TpoTomtolBnke amno tnv Odnyia 2017/828/EE
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2. Nedio spappoyng

H MoAwtikry Amodoxwv e@appoletal ota akoAoubBa mpdowma (@eEng ta
«UTIOKTEQ TIPOOWTIA») OTA OTIOLA CUVTPEXOUV OL KATWOL LELOTNTEG:

i.  EKTEAEOTIKA KaL PN EKTEAEOTLKA (TIEPAQPBAVOUEVWV KaL TWV aveEAPTNTWY)
MEAN AlolKNTIKOU ZupBouAlou.

ii. Tevikog AleuBuvtng (epdoov vlotatal).

iii. AvamAnpwtng Mevikog AteuBuvtng (epooov uglotatal).

3. ZKOTIOG

H MoALtikr) ATtoSoxX WV €XEL WE OKOTIO VA EVIOYXUOEL T SLaQAvVELa KAl TLG agleg TG
Etaipelag, va Staocpaliiosl 6tL n Etapela apeiBel Ta pgeEAN Tou ALotknTikoU Tng
ZupBoUAlou (speEnc A.Z.) BAoel Tou emLyelpnuUatikol tng oxedlou kKabwg Kat va
OUMBAMEL OTNV ETILXELPNMATLKA OTPATNYLKI), OTA PAKPOTIPOBECUa cuPPEpovTa
Kat otn Buwotpotntd tng.

AUTO ETILTUYXAVETAL HECW TOU OTPATNYLKOU OoxeSLAopoU eVOC Sikalou, amAoU Kat
QVTLKELPEVIKOU JOVTEAOU XOprynong amodoxwy, To otoio Ba eivat, TapaAAnAa,
QVTAYWVLOTLKO Kal Ba ocupBadilel Pe TG TIPAKTLKEG TNG ayopds. TO HOVTEAD aUTO
ETILOLWKEL:

- TNV euBUYPAPYLON TWV CUHPPEPOVTWY PETAEU PETOXWV Kal Sltolknong,

- TNV €UBUYPAPHLON TWV CUPPEPOVTWY PeTAEL epyalopévwy Kat dtolknong,

- TN dLatrpnon Kat TIPOCEAKUON LKAVWY OTEAEXWVY, KABWG oL apoLBeg Kat
Ttapox€g AauBdvouv umdodn to yVWoLaKO Toug eTinedo, TG SeELOTNTEC
TOUC, Ta KaBrjkovta Kat TLg UBUVEC ToUC,

- TN peylotomoinon tng aglag tng Etaipeiag, pEow €vOC ouoTAPATOC
arodoxwv ToU evBappUVEL TNV PaKpoTpOBeoun avdamtuén kat tnv
eTTELEN TWV OTPATNYLKWY OTOXWV,

- TNV  amouyn  KATAOTACEWV  OUYKPOUONG L&l CUHPPEPOVTWY,
SLao@aAifovtag OTL oL amoSOXEC TWV UTIAKTEWY 0TV MOoALTLKr) ATtoSoX WV
TIPOCWTIWV CUVEEOVTAL APPNKTA HE TNV CUVELCPOPA TOUG KAl Elval TIANpWG
artaM\aypéveg and kdBe Sladlkaoia mou Ba pmopouoe va ekBEéoel TNV
Etaipeia og uttepBoALlkoUg KvEUVoUG 1 BpaxumpOBECHEG TIPAKTLKEG TIOU
UTTOVOHEUOULV TN PJaKpoTipOBeopun otabepotnta.

- Tnv woopporTiia PETAgL TWV oTabepwV KAl TwV PETARANTWY artoSoxwy,

- Tn dlacdilon tng pakpoTpoBeoung Blwoludtntag, JEoW armosoxwy TTou
gubuypappifovtal pe tnv enidoon tng Etaipelag kat Baoilovtat oe
XpnHatootkovopkoUg (EBITDA) kat pn xpnUatoolkovopikoUg Seikteg (ESG,
€TaLpLKA €UBLVN)

Mpog dtaopdAlon Twv WG avw n Etatpeia £xel Beomioel eowteplkeg SLladlkaoteg
afloAdynong PE €VIOXUPEVN OUMPMETOXN TNG Slolknong, oL omoleg agevog
€VLOXUOULV TNV QTIOTEAECHATIKOTNTA OTNV ETILXELPNHATLKI TIPAKTLKI), APETEPOU
L&pUOULV Kat SLatnpouv eva atodbnpa stkatoolvng PETAEL TWV OTEAEXWV.

[ 5]
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4. Eidog AmoSoxwv

H mapouoa MoALtikr) ATtoSoxwV KAAUTITEL OAEG TLG ammoSoxeC Kal KABs €ldoug
TIAPOXEG KAl amolnPLWOELG, TIoU KataBAAAovtal ota UTIOKTEQ OTnV Tapouca
npéowta and tnv Etapeia.

OL amodoyeg Suvavtal va Tep\apBavouv:

- XpnMatikeg amoAaEg,

- METOXEC,

- Slkawwpata poatpeong,

- €Eoba mapdaotaong kKabwg Kat n

- Xopnynon TPOOBETWV TOPOXWV TPOC TA UTIAKIEQ OTNV Tapouoa
TPOowWTta, OTIWG EVEELKTIKA ETALPLKO AUTOKIVNTO, TIPOYypaPPa ac@AALong
ZwNng KAl VOOOKOMELaKNG TEPBOAYNG (cupmeplhapBavopevng g
KAAuPng oulUywv Kat Tadlwy), ouvtagloSoTikO  TPOypaAupaA
KABOPLOPEVWVY ELOYPOPWY, ACPAAELA AOTIKNG EUBUVNG HEAWV AL,

Aev Tep\auBdvovtal TApOXEG TIOU a@opoUV OTnV KAAUYPN AELTOUPYLKWV
damavwy, Omwg €€oda petakivnong, evolkiou/dlapovrg, @ogeviag, xprion
ETALPLKNG KAPTAG KAL ETALPLKOU KLVNTOU TNAEPWVOU.

5. NMwg eAROnocav utoPn oL HLGOOAOYLKEG KAL EPYACLAKEG CUVONKEG TWV
gpyalopevwy tng Etarpeiag katd tov kabBopLopo tng MoALtikng Atodoywv

H MoAttikry Amtodoxwv PBaciletal otnv apxr tng dikalng kat ebAoyng apoLpng,
SlacpaAifovtag otL n Etalpeia Tpoo@EpeL avTaywVLOTLKESG ATTIOSOXEG , OL OTIOLEG
OUVASOULV HE TLG EUPUTEPEG €PYAOLAKEG OUVONKEC KAl ta MPakpompoBeopa
oUPEPOVTA TNC.

e aQuto To TAaiolo n Emitpom Ymoyn@otntwy kal Amodoxwv (EQEENG N
«ETILTPOTIN» ) EVNUEPWVETAL TIEPLOSLKA YLA:

- TN Sopr Twv amodox WV Kal TLG HLOBOAOYLKEG TIPAKTLKEG TIOU E@apuoovtal
0TOUG £pyalopeVoUG eVTOG TNG Etatpelag aAAa Kal Twv Buyatplkwy Tng,

- TLG TACELG TwV amodoxwv o OAa Ta emineda tng Etalpelag kat twv
Buyatplkwy TNG, CUPTIEPINAMBAVOPEVOU TOU PHEGOU OPOU QUENOCEWV OTLG
amodoxEg,

- OXETLKA OLKOVOMLKA OTOLXELQ, OTIWG O TTANBWPLOUOC.

ErumAéov, AapBdvovtat uttoyn otolxela amd etalpeleg tou (Slou KAASou Kat
avtiotolyou PeyEBoUC, TIPOKELPEVOU va SLac@aALloTel OTL N MoALTikr) ATtoSoxwv
TIAPAPEVEL QVTAYWVLOTIKN. € aUTO To TAaiolo, n Emitpomr) mapakoAouBel
SLAPKWG TLG TACELG OTLG AUOLPBEC TOU KAASOU, TOOO O €AANVLKO OCO KAl OF

[ 6]
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EVPWTTALKO eTtiTted0, AapBavovtag uttoPn SNUOCLEVPEVEG EPEVVEG ATTOSOXWVY Kal
OUYKPLTLKA SeSopgva tng ayopds.

6. Aopn Atodoxwv

Ol amodoxeg Suvatat va ephapBavouv toco otabepo 600 Kal HETaBANTO PEPOC,
HE OKOTIO TNV €UBUYPAPMPLON TOUC HE TNV ETILXELPNOLAKA aAVATITUEN Kal
ATOTEAEOPATIKOTNTA:

i. ZtaBepég ATtoSOXEG :

OL otaBepég amodoxeg kataBarlovtal o€ etrjola Bdon kat kaBopifovtal a) armo
TN CUPHETOXN KABE PEAOUG OTLG OUVESPLATELG TOU A.X. r)/Kal Twv Emitporiwy A.X.,
OTLG OTtoleq oUPPETEXEL, KOBWC Kal B) amod tnv avdabeon eMUTALOV EKTEAEOTIKWY
apUOSLOTNATWY KATA TEPUTTWON, OTWG YPewvV Mpoedpou, AVTLTPOESpoU )
AteuBuvovtoc YupBoUAoU.. Aev e€aptwvTal amod TLG EMSO0ELG TWV PHEAWY, aAAA
kaBopidovtal BACEL QVTLKELPUEVWVY KPLTNPLWV.

MNapdM\nAa yla Ttov TIPoodloplopd tou UYoug Toug ouvuttoloyiletal to
akadnuaikd umoBabpo, n TponyoUpevn EPTElpla Tou Slkalouxou, Kal Ta
Sedopeva amo TV ayopd epyaciag, Wote va Slac@aAiletal N aviaywvioTkotnta
TWV armodoywv, cUPPWVA UE TOV 0p0 8 TNG Tapouoag MoALTIKAC ATTOSOXWV=

>TIC otaBepsc amodoyec mep\apBavovtal mionc TUYOV otabspec auolBEC amod
ouuBAosLC Us Ta YEAN Tou A.Y. BAOEL ELSLKNAC OXY£0NC EpYAOLAC, EPYOU N TIAPOXNC
UTINPECLWY CUUEWVA UE TOV 0p0 7 TNC TTapovoac MoALTKNC ATTOSOYWV.

ii. MetaBAntég ATtoS0XEG - CUGTNHA UTIOAOYLOHOU PETABANTWY
anodoxwv:

AvaAoya pE TNV OLKOVOULKN Ttopela tng Etalpelag (kEpSn PETA pOpwWY, EAAXLOTN
KEQPAAQLOKI ETTAPKELD, K.ATL) KAL TNV €MiTeVEN otdxwv Tou oxetifovtal PE TO
TiepLBAANOV Kat T Buwotun avamtuén (ESG), ta ekTeAeoTIKA peAn A.Z., Suvavtat
va emBpapeutoly, pEow TNG KAtaBoAng petaBAnTwy amodoxwyv, avdAoya PE TLG
ATOMLKEG TOUG €TLEO0ELS, AAAA Kal TV anddoon tng Etatpetag.

H katafoAnl twv petafAntwv amodoxwv pmopel va ouvéestal eite pe
OUYKEKPLUEVN TiEPlOSO €lTE PE OUYKEKPLUEVO OUCLWEEG yeyovog (TL. sign - on
bonus, bonus emniteuéng ouyKekpLUEVWY OTOXWV KATL). H BeTikr) cupBoAr twv
Slkalolyxwv elvat kplown, kabwg n emitevén aUTWV TWV OTOXWV eMNPEAdeL
OUCLWAWGE KAl EMWPEAWG TNV TIopeia Kat EAeyxo tng Etatpeiag eite wg mpog tnv
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Ta kpLtrpla Baoet Twv omolwv uttoAoyietatl To UPOG TWV PETABANTWY ATTIOSOXWV
elvat evéelkTika ta €ENG: (a) kEPSN XPNoewe, (B) Asltoupylkd amoteAéopata
(EBITDA, EBIT), (y) emietpnpatikr pwtoBoulia atdpou, (8) mpoowtitkol otdxoL
oL ottoloL EVEEXOUEVWE TIOLKIAOUV avaAdywe NG a&loAoyoupevng BEong Kat Twv
TPooSoKlWY NG Slolknong oL omolol cupgwvoLvtal TPV TtV €vapén tng
TIEPLOSOU A&LOAOYNOEWC, (€) TIPOOWTILKA XAPAKTNPLOTIKA, NYETIKEG LKAVOTNTEC,
gumveuon opddag () amododoelg ESG (uelwon ekmopTiwy SLo&eldlou Tou dvBpaka
N otNPLENG TNG KUKALKAG olKovopiag), (0T) KOwWwVika Bepata (eBeAoVTLopOG,
otAPLEN TNG SLAYOPETIKOTNTAL), K.0.K..

H e&elbikeuon Twv avwTEPW SELKTWV KaL OL AETITOUEPELEG EPapHOYNG opllovTal
afo-Tto-AZI-wWC AVvw amod To A UE TNV £@appoyn oxnudatwy emBpdBsuong mou
ouVSEeTal e TNV amodoon ) tnv kepdowopia r tnv Stavour KepSWV TNg
Etalpsiac, weeldikotepa poodlopidetal KATWTEPW Utd iv. To A.¥. kaBopideL Toug
0TOYOUC 0TO TTAALOLO TNE TTAPoVoad MOALTIKAC ATTOSO YWV UE BACN TLC OTPATNYLKEC
TIPOTEPALOTNTEC /KAL TO ETLYELPNUATIKO OX€8L0 TNC ETalpslag UETA amd OYETIKN
gLonynon tng Empomnrng.

H Emtporr) e€etadlel etnolwg tnv amodoon TwV eKTEAECTIKWY PEAWV A.Z. Kal
afloAoyel av TTAnpoUvVTal Ta TIAPATIAvVW KPLTRpLa., Pe th Petpnon tou Babuou
EM{TEVENG TWV TTIOCOTLKWY OTOXWV N/KaL TNV e€€1aon tNg MANPOTNTAg UAottoinong
TWV TIOLOTIKWVY OTOXWV Kal KaBopideL To VYOG TwV PYeTaBANTWY amodoywy 1ou Ba
X0 opnynBouv -BaceL tng ev Adyw a&LoAdynong, n ETiitpot elonyeitat oto A.Z. 1po¢

£YKPLON TNV KAtaBoAr Twv PetaBAnTwy amodoywv. To A.X., UTto TNV Kabodrynon
NG Emitpotig, eykpivel To UPOC TWV PETAPRANTWY ATIOSOX WV-KEk-cLoRyeltar FEpoc
EYKPLoR-aTo-TR-FEKAR-ZUVEAEUER_0TO TIPOOWTTO TWV UTIAKTEWV OTO TTAALOLO TNG

tapouacac MoALtikAC ATtoSoywv TTPoowTiwY. H £ykplon Tou A.Y. amoteAsl KaL tnv
OPLOTLKN TILOTOTIONON TOU BaBuoy MTEUENC TWV OTOYWV.

OL petaBAnteg amodoyxeg & duvatatr va Eemepvolv to 200% Twv E€TACLWV
otabepwv amodoxwv kaBs peAoug A.X. Ttapd POVo OTNV TEPITITWON TIOU KATIOLO
peEAOC AT bev AapBdvel kaBoAou otaBepeg amodoyeg

OL petaPAnteg amodoyeg Bewpouvtal OLKELOBEAELC TTapoyEC TTOU KataBdAovtal
KaTA TNV amoAutn SLaKPLTK euxépela tng Etalpelag, n ormola datnpel to
Slkalwpa va TG avakaAEoeL, TPOTIOTIOLOEL I KATAPYI|O€L.

fii. Mpoypappata mapoxng KLVTpwv:

H Etaipela SUvatat va e@appolel ouotnua TPOypAPHPATog  XoprHynong
SlKalwPATwy Tipoatpeong  dwpedv dLabeong petoxwv oe PeAn A.x. tng Etatpeiag
KAL TWV OUVEESEPEVWY IE QUTHV ETALPELWY, KATA TNV €vvola Tou apBpou 32 tou

[ &)
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N.4308/2014, cUppwva_UE ta TIPoBAETOUEVA oTNV LoyUouoa vouoBeoia kaL pe
TOUG OPOUC Kal TLG TPOUTIONETELG EKAOTOU TIPOYPAPMPATOC OTIWE AUTO EKACTOTE
gykplvetal amod Ta apuodla IPog TOUTOo ETALPLKA dpyava Kal LoyVeL. Ta ev AOyw

Tpoypdppata Bewpouvtal OLKELOBEAEC TtapoxEG, Tou KataBaMovtat aro
e\euBeplétnta tng Etalpelag pe empuUAAgn tou SLKALWPATOG TNG VA TG
OVOKOAECEL, TPOTIOTIOLOEL ] KATAPYNOEL OTOTESATIOTE, XWpPLg, wotdoo, va
Blyovtat amd tnv doknon tou Sikatwpatog avdkAnong tng Etalpeiag kektnueva
Sikalwpata (aAAA OxL Kat Slkalwpata T(pocdokiag).
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Iv. ApoOLBEG amo tov Tiivaka Stavoprg Twv Kepdwv tng Etatpeiag.

H Etaipela Suvatat va epappdlel cvotnpa apolBwv amd tov Tivaka SLavopng
TwV KepSwv NG ETatpelag, pe okomo tnv emBpaBeucn Twy UTTAKTEWY OTO TTAALOLO
NG apoVoag MoALTIKAG ATTOS0X WV TTPOCWTIWY TIANV TWV PN EKTEAEOTIKWY JEAWV
TOU ALOLKNTLKOU YUpBouAiou, oU@WVA PE TO LOYUOV KATAOTATLKO TNG KAl TLG
mpoPAcbELC TNC LoyLouoag vouoBeotac. OL ev AOyw apolBeg Bswpoulvtal
olkeloBeAelg TTapox£g, ou kataBaMovtal amnd eAsuBepldtnta tng Etalpeiag pe
ETILPYUAAEN TOU SLKALWHATOG TNG VA TLG AVAKAAECEL, TPOTIOTIOLNCEL I} KATAPYHOEL
omotednmote, Xwplg, wotdoo, va Biyovtal amd tnv AoKnon Tou SLKALWPATOC
avakAnong tng Etalpelag kektnuéva Sikatwpata.

OL avwtépw LTS i Kat i artodoxeg (SnAadn, oL otabepég Katl ol PETABANTECQ) Sev

a a a JO) TSO\JO a¥a ¥l u faVala 000 00000 'a OA a

ooV ASA-A-EA~A~A A-a~ OV O =7

SUvavtal va kataBdAlovtal lte UTIO T PoPYPr apoLBng Ttou xopnyeital amo ta
KEPSN XPrOEWG TIOU aopd, elte Pe emBapuvon Twv e£68wv Ttng Xprong. H apolBn
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Xopnyoupevn amod ta KEpSN Xprioews AapBdavetal amod To UTIOAOLTTO TWV Kabapwv
(TPaYHATOTIOLNHUEVWVY) KEPSWV TIOU ATIOPEVOUV HETA TNV APalpeon TOU TAKTIKOU
aroBepatikoU Kat TNV Slavour) Tou eAax(otou peplopatog UTEEP TWV PETOXWV.

i. Makpotmtp60scuo Mpoypaupa Napoxng Kwvntpwv

To Mpoypapupa autd OUVSEEETAL UE TNV ETILYELPNUATLK OTPATNVLKA, TO
ETILYELPNOLAKO 0Y£810 TNC ETalpsiag via ta £tn 2026, 2027 kat 2028 kat oladnmote
mapoyn amd autod (mou Ba kaAsitat «Kivntpo Ymepemiteuéng) Ba Suvartatl va
SLavEusTal YOVO OTa eKTEAEOTIKA UEAN Tou A.X., To eviko AlsuBuvtn n/kat Ttov
AvarmAnpwtr] evikd Ateubuvtn, Tou  ouveBOAQV  OTNV  UTIEPETILTEVEN TOU
QVWTIATOU  TIpocdokwuevou  EBITDA, KOTOTILV — OXETIKAC  UTIOSELENC — TOU
AleuBUvovToC TUUBOVAOU («'YTIEPETTLTEVEN»).

To Kivntpo Yrepemiteuénc kataBAMEeTAL OAWC eEALPETLIKA EQOO0V EYEL ETILTEVYOEL
0 €KAOTOTE OTOYOC KAl SEV EUTILTTEL OTOV TEPLOPLOUO TOU avWTATOU 0oplou
aroSoywv uto ii).

MNpoUToB£osLc YTIEPETILTEVENC:

2026 EBITDA peyoAUtepo twv 11.500K €
(ZtoxoGg A’)

2027 EBITDA peyoAutepo twv 13.000K €
(Zt6)0G B’)

2028 EBITDA pusyoAUtepo twv 13.000K €
(ZToxog ')

E€umakoUstal OTL av anmAwc smitevyfel to avwtato mpoadokwusvo EBITDA avd
£toc Ssv oweiletal Kivntpo Ymepemitevénc.

YroAoyloudc Kwvntpou Yrepemiteuéng

2026 35% emi TOU 000U TIOU UTIEPBAiVEL
Tov Zto)0 A’

2027 35% emi TOU 000U TIOU UTIEPBAiveEL
Tov ZtoYo B’

2028 20% emi TOU TTOOOU TIOU UTIEPBAiVEL
Tov Ztoxo I’

H Sudbson tou Kwvntpou Ymepemiteuéng Ba amowaociletal amd to ALOLKNTLKO
ZUUBOUALO KATOTILV _OXETWKNC £Lonynong tnc Emeporng. H kataBoAr tou
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Kwntpou Ymepemitevuéng Ba TTpayUATOTIOLELTAL EVTOC TPWV (3) UNVWV amd TNV
nuepoUNVia €ykpLonNg TwWV ATTOTEAEOUATWY €KAOTNG ETNAOLAC XPNONG amd tnv
[eVIKA TUVEAEUON KAL UTIO TNV aipson OtL N FEVIKA JUVEAEUON £XEL EVKPLVEL TA
QTToTEAEOUATA.

7. ZupBacelg pe ta péEAN A.Z.

OL amod0ox£G TWV TIPOCWTIWY TIOU UTtdyovtal otnv tapouod MoALTIKA ATIoS0 )WY
KaL Tapexouv umnpeole¢ mpog tnv Etaipela Pdosl €8LKAC OxeEong, OTWG
€VSELKTIKA oUPBacon epyactag, £€pyou r) eVTOANG, KataBAaAovTal CUPQWVA He-ELe
Stardfelc Twv-apBpwyv-99 cwc 101 touv.4548/2018 kal-tRv-KElpevn vopobeotia.
Ol ouPBAOCELC pyaciag yia TNV TIPOCEAKUON KAl SLAKPATNON LKAVWV OTEAEXWV Ba
AauBdvouv umoyn Ttoug 0poug Kal TG BEATLOTEG TIPAKTLKEG TNG ayopdq yla
ouuBdoelg oteAexwv avtiotoyng Babuidag AauBavopsvwy umody Slwg Tng
B£ong, TwV appoSLOTNTWY, TWV TIPOCOVIWV KAl TNG €uBUvng Tou E€KAOTOTE
TIPOCoWTOU. [1POG TOV OKOTIO AUTO N SLAPKELA TwV oUPBACcEWY TNG ETalpeiag Ye ta
hEAN Tou A.X. Suvartal va elvat aopiotou xpovou 1 va mep\auBAavouy opLopévn
gyyunuevn SLapkela

EmmAcoy,—to—To AJ. katomwv ewonynong tng Empomng pmopel va
StampayHaTeyTe-CUUPWVEL yla AOyoug TTPOCEAKUONG Kal SLaKpATNong LKavwy

OTEAEXWY, ETUMPOOHETA  KlvnTpa Of TEPLUTTWON TPOWPOU  TEPHUATLOHOU,
AapBavovtag untoyn tn B€on eubBuvng, TNV EPTIELPLA KaL TNV atOS00T TOU PEAOUG
AY._ 1 TevikoU AevBuvtry 1 AvamAnpwtr)  Tevikou  AteuBuvtn),
ouuntephapBavopgvnc armolnuiwong o€ TEPIMTWOoN amoYwWENoNS TTOU CUVSEETAL
pe alayn eAéyyou n e€ayopd tng Etalpeiag, ouyywveuon | dnudcota mpdtaon,
UTTO  UopP®N TIoU UTTopsl evdelkTikd va mephauBavel uhnAn amolnuiwon
anoywpnong (severance payment), mou &ev Ba Eemepvd to SLMAACLO TNG VOULUNG
armolnuiwong  A/kat _emtdyuvon  KAatoyupwong  SIKAWUATWY TIpoaipsong
(accelerated vesting of stock options) rj/kat mpéwpn BepeAiwon SkAlwPATog
AUNC peTaBANTWY amodoxwV avaloyLka (pro rata) PJe Tov XPOVO TEPUATLOPOU
TNG ATOULKAG ouuBacng.

Ave€apTTwC TwV avwiepw , to AX. Swatnpel to Sikaiwpa Fapédinia,—ot

OUHBACELC—TWY—EKTEASOTKWNV—HEAMIY—ToU_To AZ. Slatnpel 1o Skaiwpa
npoBAinouy- 6T to-A X propslva amaltroeL TNV ETILOTPOYT) OAOU I HEPOUG TOU

bonus Tou €xeL amovepnBel, Adyw TapdpBacng CUPBATIKWY 0pwV 1 avakpLBwv
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OLKOVOULKWY  KATAOTACEWV TIPONYOUHEVWY  XPHOEWV 1 YEVIKWG PAoel
E0PAAPEVWY XPNHATOOLKOVOULKWY OTOLXELWY, TIOU XPNOLUOTIoOiBnkav yLa tov
UTTOAOYLOMO TwV PETABANTWY anmodoXwV. Tou-bonus-autou.

ArtodoxEc APOLBI EKTEAECTIKWY PEAWV A.Z.
H apolBr Or-amedoyéc TwV KTEAEOTIKWY MeAwvV tou AZ oto mAalolo tng

otabspnc auolBnC Toucg, sival avaloyn UE TOV YPOVO ToU SLaBETouv OTLC
ouVESPLACELC TOU A.Y. Kal, OTIOU CUVTPEXEL TwV Emirponwy A.Z. KaBwg Kal tnv
EKTANPWON TWV  TUYOV TIPOOOETWY EKTEASOTIKWY KABNKOVTIWY TIOU TOUC
avatiBsvtat kat duvatal va KUPalveTatl yia KABs eKTEAEOTIKO UEAOC Tou A3, amd
€ 4.000 - 8.000 (uwktrh auolBry), ava pnva, yia Kabs unva Tou eKAOTOTE
NUEPOAOYLAOKOU £TOUC. To eV AOVw UWPoc auolBwy Ba mipoodlopidetal yia Kabs
EKTEAEOTIKO UEAOC Ue amo@aon tou A.5. Ustd amd OYXETWKN £L0NYNON TNC
Enitponing, n omota Ba AauBdvel untown tn Beon (kabrjkovta kKL eVBUVEC) KaL TN
onuaocia tng B€oNg yLa TLC EMLYELPNOLAKES SpaoTnELOTNTEC TNS ETalpeiag, kabwg
KAl TNV euTieLpia kal tn SLaBeon Tou XpOvou, TIOU aTTALTELTAL Yia TNV EKTANPWON

TWV KaenKovrwv TOUC. —FFSQ@«G—H—QG#QH\%HG&E&G%&@E—Q&%G%@@QXS&Q{—QM

'
o0

Ol OpOLBEG TWV EKTEAEOTIKWYV HEAWV TOU A.Z. UTIOKEWTAL OTLC VOULPEC
TIAPAKPATACELG Kal €MLBAPUVOELG, WG QUTEG TIPOPAETIoVTAL amtd TNV EAANVLKN
vopoBeota.

OL amo8oyEC TwWV EKTEAEOTIKWY MeAWV Tou A.Y. TIEPAAUBAVOUV TLC ETNOLEC
otaBepég amodoyEc, oL omolec ev unepBaivouv o Mood twv 300.000,00 € yia
€KAOTO YEAOC, TLC PETABANTEC ATTOS0XEC, TTAPOYEC OE £{60¢, APOLBEC yLa TOV XpOVOo
ToU SLaB£TouV yla TNV eKMANPWON TWV KABNKOVIWV TOUC OTO TAALOLO TwV
ouveSpLAoEwWY Tou A.3. /KAl TwV ETitpomwy A.¥., OTLC OTIOLEC OUUUETEYOUV, EVW
Svvavtal va YETEYOUV OE TIPOYPAUUATA TTAPOYNC KWATPWY, WC autd LoYVOoUV Kal
gykpilvovtal kabe popa.

Mepaltépw, TA EKTEAEOTIKA PEAN A.Z. SUvatat va AdapBavouv apolBEg amd aAAoug
pOAoOUG €vtOg Tou OpiAou. MO CUYKEKPLPEVA, TA EKTEAEOTLKA PEAN A.X. TOU
KATEXOUV POAOUG Kal SleuBuvtikég BEoelg otnv Etalpela r/kat o€ Buyatplkeg
etalpeleg tng, apeiBovral ite wg PLoBwtol HECW OXETIKWY CUPBACEWV TIOU £XOUV
UTTOYPAYEL PE TA OXETIKA VOULKA TIPOOWTIA, €(TE WG EAEUBEPOL ETIAYYEAUATIEG
HEOW OUPPBACEWV TTAPOXNG UTINPESLWV 1 €pyou. OL OYETLKEC CLPBAOELS Epyaoiac,
£pYOU 1N TIAPOXNC UTNPECLWY CUVATTOVIAL PE TNV emupUAAgn trApnong twv
Slata&ewv tng Kelpyevng vopuoBeatiag.

[ )
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9. ATOS0XEG M EKTEAECTLKWYV KaL AVEEAPTNTWY PN EKTEAECTLKWY HEAWV
Az

Ta pn EKTEAEOTIKA PYEAN KAL AVEEAPTNTA PN EKTEAEOTIKA PJEAN Tou A.X. AapBavouv
otabspn) auolBn, avaloyn UE ToV ¥pOVOo amacyYOAnong Touc KAl Ta Kabnkovta
TOUC Kal &gV ouvaptdtal Pe TNV amodoon tng Etaipsiag, n omoia opiletal oto
mood Twv € 3.000 (UKt auolBn), ava pnva, via Kabs prva tou eKAOTOTE
NUEPOAOYLAKOU £TOUC, KAL aVa ATOUOo

OL apolBEG TWV HN EKTEAECTIKWY HEAWV TOU A.Z. UTIOKEWVTAL OTLG VOPLHEG
TIAPAKPATACELG Kal €TMLPBAPUVOEL;, WG AUTEG TIPORAETIOVTAL ATIO TNV EANVLKNA
vopobBeota.

Mepav_tng avwtépw otabepr)¢ apolBng, duvatal va kataBaMetal mpoohetn
apoLBr) yLa Tn CUPPETOXN TOUC Of EMITPOTEC TNG ETtalpsiag, avdhoya pe To £0pog
TWV_apuoSLOTATWY KAl TOV YPOVO amaoyOAnonc touc. EwSikdtepa, yia tn
ouppEeToxn otnV Emirporr) EAEyyou kataBAAeTaL TTPOoBETN YLKTH apuoLBr) Tooou
€1.500 ava unva, via Kabs unva tou €KAOTOTE NUEPOAOYLAKOU £TOUC, KAl avd
ATOYO, EVW VLA TN CUPUPETOYN) O AOUTEC ETLTPOTEC Tou A.Y. kataBdA\stal
POoBsTn Pkt auolBr mooov €1.000 avd pnva, via Kabs prva tou eKAOTOTE
NUEPOAOYLAOKOU £TOUC, KAL AVA ATOUO. Y€ TEPUTTWON TAUTOYPOVNC CUUUETOYNC
aveEAPTNTOU PN EKTEAEOTIKOU UEAOUC TOU A.Y. O TIEPLOOATEPEC ATIO Pia ETILTPOTIEC
nN¢ Etalpelag, n mpooBetn auolBry yla Tn OUUPETOXN OF ETMLTPOTEC eV
kataBdMetat abpolotikd, aMd  meplopidetal  oto  UDNAOTEPO €K TWV
TIPOBAETIOUEVWY TTOCWV TTIOU AVTLOTOLYOUV OTLC ETILTPOTIEC OTLE OTIOLEC OUUUETEYEL
TO gV AOYW PEAOC.

Aev TpoBAETIOVTaAL pETABANTEG APOLBEG YLA TA PN EKTEAECTIKA PEAN TOU A.Z., WOTE
va SLac@aAlotel OTL Sev UTIAPXEL OUYKPOUON CUHPPEPOVTWY Katd tn ANYn
amo@AcEWV KaBwWGE KaL yLa va £XouvV TN SuvatotnTa va Kpivouv TLG amoWacoELg TNG
Slolknong Tou epTmepLExouv avalnyn kwvduvou pe avtiktuto otnv Etatpeia.

Nepaltépw, TA Pn eKTEASOTIKA pEAN A.¥. Suvatat va AauBavouv auolBEc amod
AA\OUC pOAOUC evToC Tou OpiAou. OL OYETIKEC OUUPBACELC epyaoiag, £pyou N
TIAPOYNC UTTNPECLWY CUVATITOVTAL UE TNV EMWYUAAEN TNPNONC TWV SLATAEEWY TNC
Keluevng vouoBsoiac
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10. H évvoia tnG Znpavtikng AMoLBRG WG TtPog Ta ave§aptnta pn
EKTEAECTLKA PEAN

TOppwva pe T dlatagelg tou apbpou- 9 tou v. 4706/2020 mepl €Talplkng
SLAKUBEPVNONG TIPOKELMEVOU VA XAPAKTNPLOTEL VA PN EKTEAECTLKO PEAOG A.X. WG
avegaptnTo Ba TIPETIEL KATA TOV 0PLOPO KAl KATA TN SLtapkela tng Bntelag tou va
PNV KAtéxeL AUECA N EUPECA TIOCOOTO SIKAWMHATWY Priou PEYOAUTEPO TOU
HNS&EV KOPPA TIEVTE ToLG ekatd (0,5%) Tou petoxLkou kepalalou tng Etatpeiag kat
va elvat armaAAaypEVo amd OLKOVOULKEC, ETILXELPNHUATIKEG, OLKOYEVELAKEG I AAAOU
€ldoug ox€oeLg eEAPTNONG, OL OTIOLEG UTTOPOUV VA ETINPEACOUV TLG ATIOPATELG TOU
KAl TNV ave€AptnTn KAl QVTLKELPEVLKN Kplon Tou.

Mepaltépw, TA QAVeEAPTNTA Hn EKTEAEOTIKA MEAN tou AZ. &¢ Suvatal va
OUMMETEXOUV A

SIKALWPATWY TIpoaipeonC yla tnv ayopd HETOXWV I OE OTIOLOSATIOTE GAAO
oloTNUA apoLPBnG A TIAPOXWV CUVSEOUEVO HE TNV aTtod00n, TIANV TNG auoLBng yla
TN CUMPPETOXN TOoug 0To A.Z. 1| o€ ETitpotieg Tou, KaBwg Kal exAqv-tny elompagn
Tdylwv  TapoYwv  Ooto  TAaiolo  ouvta&lodotikol  TpoypAuHaAtog,
OUUTIEPI\APPBAVOUEVWY TWV ETEPOXPOVIOPEVWY TIAPOXWY, YLO TIPONYOUHEVEC
uTtnpEoteg pog tnv Etatpeia.

MNa to okomd autod, n Etaipeia exel Bcosl to mAaiolwo PBdosl tou otolou
SltacpaAifetat 0Tl oL apoLBEC Kal oL TTapoxEC TTou AapBdavouy ta avegdptnta pn
EKTEAEOTLKA PEAN cuvadouy pe tnv aveEaptnola touc. Eopgvwe, Ta KpLtrpLa rmou
AauBavel unton tng n Etalpeia mpokelevou va pofaivel otnv a§loAdynon tng
onUavTIKOTNTag TNG auolPrg r mapoyng mou Aapfavel kabe aveEdptnto pn
EKTEAEOTIKO PEAOC Tou A.Y., AapBdavovtag umdyn To OUVOAIKO UWoC KAl TNV
meplodkoTnTa autng, ocuvolidovral mapakdtw:

- To péyeBog, N €oWTEPLKN doun, N opyaAvwaon Kal N TIOAUTIAOKOTNTA TWV
5pa0TNPLOTNTWY TN ETatpsiac.

- Ou 6e&lotnteg, moAupop@ia, YVWOELG KaL EUTIELPLA TOU PJEAOUC.

- OLamaltroELg Tou pOAOU TOU UEAOUCA.Y.

- O témoc katolkiag Tou YEAOUC ALY,

- Taenineda apolBwyv aveEApTNTWV Un EKTEAECTIKWY JEAWV O€ TTIAPEUWEPELG
ETALPELEC TNC EAMNVIKAC KAL EUpWTTALKAG ayopdc (TTapakoAouBnon eTrolwy
EKOECEWV).

- Tuyov aMec apotBéc mou AapBdvel amo stalpele Tou oyetidovtal Pe Tov

‘Outro.

Y& KABs meplmtwon AQUBAVETAL TIAVTA uTtOwn KAl N OUVOALKI) OLKOVOULKN)
KATAOTAON TOU TIPOOWTIOU TIoU TN AAuBAVEL KATA TPOTIO WOTE To UYOC TNC

[17)
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yopnyoupusvnc auolBncva unv sivat tkavo va Snuloupynost yetasy autou Kat Ttne
Etaipsiac, oyéon (okovoulknc) sEdptnonc.

11. AmtoSoxég F'evikou AteuBuvtn i AvanAnpwtn Fevikou Ateufuvrn)

J v I3 7 ; 4

loxUouv oL 6potL TnG apouoag MOALTIKNG ATTOS0Y WV yLd TNV KAtaBoAr otabspwv
KAt JETABANTWY amoS0oXwV O€ EKTEAECTIKA PEAN A L.

12. NapekKALoELG attd TtV MoALTikr) ATtoSoxXwv

Owadnmote TAPEKKALON amd TNV  €yKEKPLPEVN TMOALTIkr)  Amodoxwv &gV
ETILTPETIETAL, TIAPA PHOVO TIPOCWPLVA KAl O EEALPETLKEG TIEPLOTACELG OTIOTE AUTO
elvat amapattnto katd tnv kplon tou A.Z., £TELTA ATIO OXETLKN €L0NyNON TNG
ETiitpotmig, Kal epooov auth elval avaykala yla tn jakpotpdBeoun eEutnpetnon
TWV oUPPEPOVTWY tNG Etalpelag oto oUVoAd tng N ylwa tn Slac@dAlon tng
BLwoLuoTnTag tnG.

EvSelkTika pla tétola meplotaon Pmopel va apopd otnv xopryynon €L8tkou bonus,
yla €€aLpeTLKN emidoon, OTWG N oNUAVTLKN UTEEPBacn TIPOKABOPLOPEVWY OTOX WV
kepSowoplac. TETolou eldoug TTapoxEC eykplivovtat amod 1o A.X., BACEL TIPOTACEWY
NG Emitpomng kal Ba cupmeplAapBavovtal otnv ékBean arnodoxwv.

13.Mpoimo0€ceLlg yia tnVv avaBoAn tng KataBoAng Twv HETABANTWV
amoSOoXWV Kal Th XPOVLKN SLAPKELA AUTG, KaBWG Kat TLg TPoUTtoBEcELG
AVAKTNONG TWV PHETABANTWY ATTOSOXWYV ATIO TNV ETALPELA

To A.X., KatoTILV OXETLKNG ELoNynong tng Emitporrig Suvatal va anogaciosl Tnv
avaBoAr tng KataBoAng twv PETABANTWY armodoxwv, O TIEPLITTWOELG OTIOU N
OLKOVOULKN katdotaon tng Etaipeiag embelvwvetal onpavikd, o€ Babuo mou
kablotatat aBéBaln n opaAn; cuvéxLlon TwV §pactnPLOTTWV tnG. H amdyaon
autr) AapBavetal pe oTtoXo TNV TPOoTacia TWV PHAKPOTIPOBECUWY CUPPEPOVTWY
Kat tn Stac@daAlon tng Blwolpotntag tng Etatpeiac.

H meplodo¢ avaBoAr g kataBoAng Twv PETaBANTWY armodoxwv Kupalvetal amo 8L
(6) HNvEG €wg SU0 (2) xpovia .

To A.Z. Statnpel o Sikalwpa va AaBeL 6Aa Ta VOPLPa PETPA yla TV akupwon N
ETLOTPOYN oTtolacdnmote PetaBANTAg apolBrg exel nén kataBAnbel, epdoov

(18]
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SlariotwBel 6tL n Etapela umeotn {nula AOyw SOALAG evEpyELEC—EVEPYELAC
EKTEAEOTLKOU PEAOUG A.L.

14. ATtoS0xEG peAwv A.Z. aro BuyatpLKEG KOL CUVEESEPEVEG ETALPELEG

Ta péAn tou AZ. Tou ekAeyovtal o A.X. Buyatplkwv r/kKal CUVEESEUEVWV
gTalpeLWV Tou OpiAou, urtopouv va AapBdvouv Tipocbeteg amodoxeg. Qotdoo, oL
€TNOLeG amodoxeg TIou AapBdvel KABs peAog tou A.Z. amod pla Buyatplkn ry/kal
ouvdedepéva eTalpela Sev emLTpETETAL VA UTIEPBALVOUV TLG ETHOLEC ATTIOSOXEC TTIOU
AauBdvel amo tnv Real Consulting.

Ye autd Tto mAaiowo to AX. tng Real Consulting Swatnpel tnv €ubuvn va
TIapakoAoUBEel kal va SLac@aAilel OTL OL GUVOALKEG ATTOSOXEG TWV HEAWV ToU A.Y
OUPPOPPWVOVTAL PE TG apXEC TNG ETALPLKAG SLakuBEpvnong, TNG Stawavelag Kat
™G ebAoyNG apoPAg.

TuxOv €CaLPEOELG ETILTPETIOVIAL POVO OF €EALPETLKEG TIEPLTTTWOELG, KATOTILV
€YKPLONG TOU A.Z., KATOTILV OXETLKNG €LlOyNong tng Emitpornc.

15. Etrjola 'EkBeon ATtoSoxwv

ZUP@wva pPe to e-apBHpo 112 tou v. 4548/2018, to A.X. kataptiel kat SnPooLeVEL
‘EkBeon ATtoSoxwv, Nn otola TIapEXEL OAOKANPWHEVN ETILOKOTINGN TWV CUVOALKWVY
aTtoS0XWV TWV PJEAWVY ToU A.Z. yLd TO TEAEUTALO OLKOVOWLKO £TOC.

H ¢ékBeon amodoxwv TepAapBAvel TO OUVOAO TWV aMOSOXWV TIOU €XOUV
xopnynOel ) kataBAnBel, pe avaAucon OTLG ETILPEPOUG CUVLOTWOEG TOUG, TA OXETLKA
TI0OOO0OTA TWV OTABEPWY KAl TWV HETAPANTWY aTtodoxwV Kal €MeErynon Tou
TPOTIOU EPAPHOYNE TWV KpLtnplwv amddoong Kat Tou TPOTIOU PE TOV OTIolo oL
OUVOALKEG aTTOS0XEC CUPMOP@WVOVTAL PE TNV TtapoUod MOALTIKr) ATtoSoxwv.

Mepaitépw, oL TPOoBete¢ amodoxeg MEAWV TOU AZ. TIOU OUMPMETEXOUV OF
ETILTPOTIEG YLa AOYOUG SLaPAVELAG KAl EvNUEPWONG Eppavidovtal dLakplta otnv
€kBeon amodoxwv, AA\A Kal oTnV €yKpLor Toug amo tn Mevikr) Zuvéleuon.

H ¢€kBeon amodoxwv TOU TEAEUTALOU OLKOVOMPLKOU £TOUG UTIORAAAETAL TIPOG
oulritnon otnV TakKTkn FeVIKr) ZUVEAEUON, WG JEPOC TNG NUEpolag Stdtagng. H
PrPog TWV PETOXWV £XEL CUPPBOUAEUTIKO XapakTrpa. EmumAgoy, 1o A.Z. ogeileL va
ene€nyel otnv emopevn EkBeon Amodoxwv, Tov TPOTIO HE Tov oTolo eArjpbn
uTtoYn To anoteAeopa TG Ynwowopliag.

Tnpoupévwy twv amattoswv tou Kavoviopou (EE) 2016/679 oxetika pe tnv
Tipootacia mpoowtikwy Sedopévwy, N Etatpeia kablotd tnv EkBeon AmtoSoxwv
SLaBEotun oTo KoWwo oTov SLaSLKTUAKO TOUG TOTIO, yLa Tiepiodo &ka (10) eTwv.
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16. Atadikacia APng anopdacewv yLa TNV £yYKPLON KL TOV TIPOCGSLOPLOHO
TOU TIEPLEXOHMEVOU TNG TIOALTLKAG aATOSOXWV, TLG SLASLKACTLKEG
TPoUToBECELG yLa TNV ETtaveEETacT, TNV avabewpnon Kat Tnv epappoyn
t™me

H Emtpor elval appodia yla tnv taktik agloAdynon kat emavegetaon tng

MoAltikAg Amodoxwv, wote va Slac@aiiletal otL eubuypappiletal pe TNV

ETILXELPNOLAKN OTPATNYLKAG ETalpelag, kat To LoxUoV VOUOKAVOVLOTIKO TIAdLoLo.

Ma tov okomd autd n MoAwtk Arodoywy emavegeTtaletal €InNolwWg amo tnv

Emtiitpor).

H Emutporry umtoBaMel tnv MoALtikry AtoSoxwv TIpoG €ykplon oto AZ. Tng
Etaipelag. Katot eykplong tng MoALtikig Atodoywy armo to A.X., urtoBAMeTaL
TpoG Priglon otn-—= [evikr) Zuveleuon. H Prygog Twv JETOXWV ETTL TNG TIOALTIKAG
amodoxwv elval SECUEUTLKN.

H &ldpkela oxVog tNG eykekpLPevNS TMoALtikng Atmodoxwv Sev prmopel va
uttepPalvel ta tecoepa (4) £€Tn amod TNV £yKpLoT) TNG armo Tn F'evikr Zuveleuon.

Ze TeplmTwon avabewpnong, N OXETLKN €KBeoN Tou A.Z. TIPETIEL VA TIEPLYPAPEL KAl
va eMegNYEL OAEG TLG PETAPBOAEG OTNV TIOALTLKY AOS0XwWV. ETILITAEOV, OTN OXETIKN
amoacn TG MEVIKAG ZUVEAEUONG TWV PETOXWV TIPETIEL VA TIEPLYPAPETAL O TPOTIOC
pe Tov omolo eAn@dnoav uttodn ot Prjpol Kat oL armdOPeLG TwV PETOXWV ETIL TNG
TIOALTLKNG KAl TWV €KBEcEWV_amodoywy , amo tnv teAeutaia Ynpowopia oXeTKA
HE TNV TIOALTIKA amtoSoX WV KATd T MEVLKN ZUVEAEUON TWV PETOXWV Kal EVTEUDEV.

17. M€tpa yLa TtTnv arno@uyn N tn SLaxeipLon GUYKPOUGEWV GUHPEPOVTIWYV
oTLG SLadLlkaoieg, otLg ETILTpoTég KAl ota MpocwTa Ttov oxetidovtal pe
tnv NoALtikn ATtoSoxwv

H Etalpela €xeL uloBetrjosl pétpa yla tnv armoguyny n/kat tn Siaxeiplon
KATAOTACEWV CUYKPOUGNG CULPEPOVTWV.

e aQutd to TAalolo epappoletal n MoAltikry kat Aladikacia mpoAndng kat
QVTLUETWTILONG KATAOTACEWV OUYKPOUONG CULPEPOVTWY, N OTIOLA KAAUTITEL KaL TA
HEAN Tou A.Z.

Ertlong og ox€on pe tnv apouoa MoAttikr) Atodoxwv exouv An@Oel KatdAAnAa
HETPA yla TNV amo@uyrny n/kat tn Slaxelplon KaAtaotdoewv oUYKPOUOoNG
OUHPEPOVTWV. MO CUYKEKPLUEVQ:

e Ta €KTEAEOTIKA PEAN AZ. améyouv amd tn oulntnon kat tn AnYn
amo@ACEWV TIOU A@OPOUV OTLG TIPOCWTILKEG TOUC ATToS0XEG, TOOO TLG
otabepEG 600 KAl TLG PETABANTEG.

o Taavegdptnta pn eKTEAEOTIKA PEAN SV AapBAVOULV PETABANTEG ATIOS0XEC

OUVOPTWHEVEG PE TNV amodoor TOoug WoTte va SLaQUAACOETAL N
avegaptnola toug.
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18. NoLttec ALatagsLg

E€ouolodoteital To AlolknTtikd FUPBOUALO yla ToV KABOPLOUO TWV ETILUEPOUC
0pWV KABWC KAl TWV TUXOV avayKalwVv AEMTOPEPELWY EQAPPOYNG OLOUSATIOTE
OUOTAPATOC XOprynong otabepwy Kat JeTaBANTWY artodoyxwy, TN TPOCAPUOYAC
TWV KPLTNPIWV KAl TWV TIAPAPETPWY TOU OUOTAPATOC PETABANTWY, KABwC Kal,
OTIoU apuoOlEL, TOU TPOTIOU ETLUEPLOPOU/KATAVOUNC AUTWY, PETA ATIO OYETIKN
gLonynon tng Emrpomnnc.

18.19. Anpooiotnta

H MoAttikr) Amodoxwv, pall pe tnv nuepopnvia kat ta amoteAéopata tng
Pnpowopiag tng Mevikrg ZuveAeuon g UTIOBAANETAL OE SLATUTIWOELG SNPOCLOTNTAG
Kal Tapapevel Slabgolun otnv LotooeAida http://www.realconsulting.gr tng
Etalpelag ka®’ 0An tn StapkeLa Loxvog tng.

KdBe @opd Tou onuELWVETAL oUoLWSENG HETABOA TwV OUVONKWVY, WOTE va
ennpeddetal n Sladlkacta yopryynong amodoxwv Tou TPOPAETEL N Ttapovod
TIOALTLKN, Ba avaBewpeital kat Ba uToRAAAETAL TIPOG EYKPLON OTNV ETTOMEVN
M'evikn Zuvéleuon tng Etalpetag.


http://www.realconsulting.gr/

